
Homework  
L5 SOD  
Tr . N. Eraste 
 

Scenario: 

A secondary school plans to develop a Student Management System (SMS) to handle student 

registration, attendance, examination results, and fee payments. The system will be used by 

students, teachers, school administrators, parents, and the school accountant. Before 

development begins, the project team must identify and document stakeholder requirements 

to ensure the system meets everyone’s needs. 

 

Questions 

a) Who are the stakeholders in this project? 

b) What are stakeholder requirements? 

c) Identify five (5) stakeholder requirements for this system. 

d) Explain why documenting stakeholder requirements is important. 

e) What problems may occur if stakeholder requirements are not clearly defined? 


